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Palm Beach Countywide Transportation Master Plan (CTMP)

What is the Countywide 
Transportation Plan? 
The CTMP is a countywide framework that positions Palm Beach County, its 
municipalities, and transportation partners to compete for funding, coordinate 
investments, and deliver transportation improvements more strategically through 2050.

This is the beginning of the implementation process. Adoption of the CTMP provides: 

A project pipeline to accelerate delivery of nearly 
2,000 transportation projects across the County

Targeted investment in high-need corridors 
to improve mobility of all modes, safety, and 
reliability where it matters most

A mechanism to modernize the traffic signal 
network to improve flow, reduce congestion, and 
maximizes existing roadway capacity

Preparation for future transit and mobility 
technologies to ensure the County is ready for 
emerging transportation solutions

One coordinated countywide strategy that aligns 
local, regional, state, and federal partners to 
compete more effectively for funding
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Palm Beach Countywide Transportation Master Plan (CTMP)

CTMP Outcomes

Before

Isolated process with 
individual plans, lacking 
connection to one 
another

Now

Coordination to 
identify high-
need corridors 
and compile a 
unified program

Future

Implementation 
will leverage 
partnerships to 
deliver the 
projects

BOTTOM LINE: Shift from isolated projects and roadway expansion toward 
a coordinated, multimodal, performance-driven program that improves 
near-term operations while preparing for long-term transit, technology, 
growth, and regional mobility needs.

Demo: CTMP Project Reviewer
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Palm Beach Countywide Transportation Master Plan (CTMP)

Three-Year Project Timeline

2024
Year 1 — Plan Initiation

• Collaboration between cities 
and county to develop RFP

• Scope, funding, and goals 
defined

• Foundation set for the Master 
Plan with parameters for each 
task with input from 
municipalities and league of 
cities/city managers association 

2025
Year 2 — Plan Development

• RFP advertised; WSP selected 
and BCC approved contract 
(June)

• Notice to Proceed and public 
kickoff meeting (July)

• 13 public meetings countywide 
plus commissioner one-on-
ones

• IPARC 2.0+ steering committee 
launched; BCC update in 
November

2026
Year 3 — Recommendations 

• IPARC 2.0+ workshops 3–5 and 
data outputs presented to BCC

• Concept recommendations and 
High-Need Corridor 
prioritization

• Draft plan to MICFEC, Issues 
Forum, and BCC (August)

• Refined recommendations to 
BCC — September 24

• Transition to the 
implementation program
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Palm Beach Countywide Transportation Master Plan (CTMP)

Project Deliverables 
» Contractual obligations have been met and/or exceeded

» Memo and exhibit A provided in the board packet 
contain summary and details of all deliverables provided 
to the county to date

» Board direction today will finalize the draft report 
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Palm Beach Countywide Transportation Master Plan (CTMP)

Project Deliverables 
Task Primary Purpose Status

1. Guiding Principles Establish the overarching vision and 
principles for the CTMP ✓ Completed

2. Stakeholder Engagement Identify and continuously engage agencies, 
municipalities and organizations ★ Exceeded

3. Public Involvement Conduct surveys, public meetings and other 
outreach ★ Exceeded

4. Existing Data Assessment Review existing plans, studies, GIS and Future 
Land Use information ✓ Completed

5. Existing Roadway Conditions Identify roadway deficiencies and existing 
conditions ✓ Completed

6. Data Collection & Capacity   
Analysis

Analyze transportation capacity and 
multimodal data ✓ Completed

7. Future Growth & Demand Forecast future travel demand and 
transportation needs ★ Exceeded

8. Goals, Objectives & Policies Recommend policies for inclusion in planning 
documents ★ Exceeded
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Palm Beach Countywide Transportation Master Plan (CTMP)

Project Deliverables 
Task Primary Purpose Status

9. Design Principles Establish recommended street and roadway design 
concepts

✓ 
Completed

10. Corridor/Subarea 
Analysis

Evaluate important corridors, barriers and connectivity 
opportunities

✓ 
Completed

11. LOS/Quality Standards Establish transportation performance standards and 
measures

✓ 
Completed

12. Project Prioritization Develop a coordinated methodology for ranking future 
projects

✓ 
Completed

13. Project Deliverables Produce the CTMP, Executive Summary, website and 
project portal ○ Pending

14. Final Presentations Present findings to the public and ultimately the BCC ★ 
Exceeded

15. Additional Services Allows the County to request additional 
implementation/project management services ○ Pending
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Pinch Points and 
Corridors
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Palm Beach Countywide Transportation Master Plan (CTMP)

Top Congested Segments (2050)

Rank Corridor Segment Corridor Segment Pinch Points 
(Weighted Vehicle Score)

Commission 
District 

1 Northlake Blvd 2 N State Rd 7 to Florida’s Tpke (Score 10) 1; 2

2 Southern Blvd 1; 2; 3 Flying Cow Ranch Rd to N SR-7; N SR-7 to FL 
Tpke; FL Tpke to Military Trl (Scores 8; 10; 9) 2; 6

3 Old Dixie Hwy 1 Broward County Line to Palmetto Park Rd (Score 
9) 4

4 Palmetto Park Rd 3; 4 Florida Tpke to Military Trl; Military Trl to 
Canal/SW 5th Avenue (Scores 9 ; 10) 4; 5

5
Military Trl 3; 8; 11

Yamato Rd to Atlantic Ave; Southern Blvd to 
Okeechobee Blvd; Northlake Blvd to Donald Ross 
Road (Scores 8; 9; 8) 

1; 2; 4; 5; 7

6 Okeechobee Blvd 3 Florida Tpke to I-95 (Score 9) 2; 7

7 Glades Rd 3 Florida Tpke to Military Trl (Score 9) 4; 5

8 Atlantic Ave 2 Florida Tpke to Military Trl (Score 8) 4; 5

9 Boynton Beach Blvd 2 Florida Tpke to Military Trl (Score 8) 4; 5
10 PGA Blvd 2 Florida Tpke to Dixie Hwy (Score 8) 1
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Benefits
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Estimated Costs
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Palm Beach Countywide Transportation Master Plan (CTMP)

Corridor Investment: Pinch Point Summary
Corridor Total Share of Pinch Points

Northlake Boulevard $72.0 M 0.9%

Southern Boulevard $3.12 B 38.9%

Old Dixie Highway $119.6 M 1.5%

Palmetto Park Road $522.9 M 6.5%

Military Trail $23.5 M 0.3%

Okeechobee Boulevard $2.56 B 31.9%

Glades Road $1.25 B 15.5%

Atlantic Avenue $125.8 M 1.6%

Boynton Beach Boulevard $72.3 M 0.9%

PGA Boulevard $158.4 M 2.0%

PROGRAM TOTAL $8.03 B 100.0%
Note: These are preliminary, planning-level estimates. Actual costs will vary depending on project scope, site conditions, equipment, installation requirements, and procurement.
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Palm Beach Countywide Transportation Master Plan (CTMP)

Pinch Point Estimates

$72.0 M

$3.12 B

$119.6 M

$522.9 M

$23.5 M

$2.56 B

$1.25 B

$125.8 M

$72.3 M

$158.4 M

Northlake Boulevard

Southern Boulevard

Old Dixie Highway

Palmetto Park Road

Military Trail

Okeechobee Boulevard

Glades Road

Atlantic Avenue

Boynton Beach Boulevard

PGA Boulevard

Note: These are preliminary, planning-level estimates. Actual costs will vary depending on project scope, site conditions, equipment, installation requirements, and procurement.
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Phase 2: 
Implementation
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Palm Beach Countywide Transportation Master Plan (CTMP)

Implementation Program
CTMP IMPLEMENTATION FRAMEWORK

TIMEFRAME IMPLEMENTATION / ACTION LEAD / SUPPORT PARTNERS IMPLEMENTATION PATHWAY TRACKING / OUTCOME

0–12
MONTHS

Establish the Implementation 
Program; designate program leads;

Confirm use of IPARC, MICFEC, 
Issues Forum, and related advisory 
bodies for coordination and reporting.

Palm Beach County, the 
39 municipalities and 
partner agencies including 
SFRTA, MPO, & FDOT

Administrative program 
setup; implementation
charter; standing
coordination schedule.

Program structure
established

Reporting calendar
adopted

0–12
MONTHS

Request municipal resolutions 
of support or equivalent 
endorsements.

Identify local implementation 
partners for priority CTMP actions.

Palm Beach County, the 
39 municipalities and 
partner agencies 
including SFRTA, MPO, 
& FDOT

Municipal briefings; 
Resolution templates; 
partner implementation 
matrix.

Endorsements
received

Partner roles
documented

1–2
YEARS

Screen CTMP-identified projects for 
advancement into the Five-Year and 
Ten-Year Improvement Programs, 
MPO priority lists, Palm Tran TDP 
capital programs, municipal capital 
programs, and grant applications.

Palm Beach County, the 
39 municipalities and 
partner agencies 
including SFRTA, MPO, & 
FDOT

Project readiness review; 
funding eligibility 
screening; candidate 
project list.

Priority projects advance 
into programming, study, 
or funding pipelines
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Palm Beach Countywide Transportation Master Plan (CTMP)

Implementation Program

»Advance the recommended priorities through a coordinated 
program 
»Program will be backed by: 
»CTMP project database which includes the county’s recently 

adopted Safety Action Plan 
»Detailed cost estimates must be developed

»Ongoing partnerships with the municipalities, FDOT and the 
MPO is imperative
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Subscribe to project updates
www.PBCMoves.com
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