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Purpose: Establish the baseline conditions, policy context, and countywide needs 
that guide Palm Beach County’s first Countywide Transportation Master Plan 
(CTMP).

The Discover phase establishes the foundation for the CTMP by documenting 
today’s demographic, socioeconomic, land use, and multimodal transportation 
conditions across Palm Beach County. The phase combines technical analysis 
with public and stakeholder engagement, including coordination with County 
Commissioners, municipalities, regional partners, major employers, community 
organizations, and residents through the project website, open houses, surveys, 
and County communication channels.

The CTMP Public Involvement Plan represents one of the most comprehensive 
countywide transportation engagement efforts undertaken in Palm Beach 
County. Extensive public outreach, technical review, stakeholder coordination, 
intergovernmental collaboration, and elected official involvement informed the 
plan development.  Documented Public Involvement Plan activities included: 

	� 13 in-person countywide public meetings/open houses held across Palm Beach County, 
including West Palm Beach, Jupiter/Palm Beach Gardens, the Glades, Lake Worth/
Greenacres, Delray Beach/Boynton Beach/Boca Raton, Loxahatchee, Riviera Beach/
Mangonia Park, Belle Glade, supported by an online survey and one virtual meeting.

	� Four in-person draft recommendation meetings were conducted in Belle Glade, Palm 
Beach Gardens, Boynton Beach, and West Palm Beach to review and refine draft 
recommendations prior to adoption.

	� Five in-person project Steering Committee workshops were held for technical advisors 
to inform the plan development. Four ‘homework’ assignments were provided to the 
committee to validate the CTMP project database and provide feedback on the high-need 
corridor projects recommendations.    

	� Five business community and economic organization meetings

	� The engagement process included direct coordination with County Commissioners and 
municipal leaders with recurring updates and Board presentations

*	 Four MICFEC and Issues Forum meetings

*	 Five Board of County Commissioners’ public meetings

*	 More than 14 commissioner one-on-one meetings 

Key Outcomes
	� Established the baseline for the 

CTMP through public engagement, 
municipal coordination, and technical 
analysis.

	� Reviewed municipal and agency plans 
from across Palm Beach County, 
achieving a 92 percent municipal 
response rate.

	� Documented demographic, 
socioeconomic, land use, roadway, 
transit, rail, pedestrian, bicycle, 
equestrian, and golf cart conditions.

	� Identified existing congestion, safety, 
transit, pedestrian, bicycle, parking, 
curb management, and e-commerce 
considerations.

	� Established CTMP Guiding Principles 
and benchmarking lessons to inform 
future phases.

Where to Find  
More Detail

	� Introduction, engagement, and CTMP 
process: Section 1.1

	� Guiding Principles: Section 1.2

	� Municipal and agency plan review: 
Section 1.3

	� Demographics, land use, and existing 
transportation system: Section 1.4

	� Network assessment, multimodal 
performance, safety, parking, and 
e-commerce: Section 1.5

	� Florida county benchmarking and 
CTMP implications: Section 1.6

Discover
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A major accomplishment of this phase was the review of municipal and agency plans, policies, studies, capital improvement programs, 
redevelopment strategies, and specialized transportation plans. The project team received responses from 36 of the County’s 39 
municipalities, resulting in a 92 percent municipal response rate and more than 100 uploaded files. The review identified recurring themes 
across jurisdictions, including complete streets, Vision Zero and Safe System approaches, transit-supportive development, mobility 
hubs, first- and last-mile connections, network gap closure, transportation demand management, and context-sensitive corridor design.

Discover

Figure 1: Municipal Participation and Document Review Summary

The chapter also establishes the CTMP Guiding Principles, which emphasize regional connectivity, intergovernmental 
coordination, safety, streets for all users, resilience, equitable access, land use alignment, innovation, data-driven decision-
making, and an actionable framework through 2050. These principles create the evaluation lens used in later phases of the CTMP.
The Guiding Principles provide clarity and direction to the CTMP. These principles have guided the proposed solutions and should serve as key 
pillars in future planning efforts for Palm Beach County.

1.	 Reflect Local and Countywide Goals Equally to Support a 
Regionally Connected Transportation System

2.	 Coordinate Across Jurisdictions and Agencies
3.	 Leverage Data and Technology for Smart Mobility
4.	 Advance Safety Through a Safe System Approach
5.	 Design Streets for All Users 
6.	 Promote Sustainable and Resilient Transportation
7.	 Ensure Access and Mobility for All

8.	 Integrate Context Sensitivity 
9.	 Align with Land Use and Growth Management Goals
10.	 Encourage Public-Private Partnerships and Innovation
11.	 Use Data-Driven Decision-Making
12.	 Prioritize Corridors with High Potential for Improvement
13.	 Deliver an Actionable and Forward-Looking Framework
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Key Outcomes
	� Developed and evaluated multiple 

2050 transportation scenarios.

	� Identified and confirmed countywide 
transportation hub locations and 
priority corridors.

	� Created a quantitative corridor 
scoring framework.

	� Established a countywide 
geodatabase of transportation 
projects.

	� Identified transportation gaps and 
unmet future needs. 

Where to Find  
More Detail

	� Future Demand Assessment: Section 
2.1

	� Land Use Considerations and Hubs: 
Section 2.2

	� Future Scenarios: Section 2.3

	� Corridor Needs and Gap Analysis: 
Section 2.4

Purpose: Evaluate future transportation demand, identify corridor needs, and test 
potential transportation futures through 2050.

The Envision phase translated baseline findings into a forward-looking assessment 
of future transportation needs. Using the Southeast Regional Planning Model 
(SERPM 9.52), stakeholder and public input from the Discover phase— including 
Google sentiment analysis—and planned transportation investments from the Palm 
Beach MPO, the project team evaluated how Palm Beach County’s transportation 
system may perform through 2050. The modeling efforts evaluated a range  of 
growth and investment conditions.

A defining feature of this phase was the involvement of the project steering 
committee, IPARC 2.0+, consisting of multijurisdictional municipal, transportation, 
and technical and business interest members, community, and other stakeholders. 
Through technical workshops and collaborative exercises, participants identified 
priority corridors, activity centers, future growth areas, transportation gaps, and 
preferred transportation investments. The feedback consistently emphasized 
stronger transit services, improved east-west connections, multimodal options, 
and enhanced coordination among jurisdictions. Multiple future scenarios were 
tested, including:

	� Existing Plus Committed (No-Build)

	� SR 7/Okeechobee Premium Transit

	� Increased Socioeconomic Growth

	� Frequent Transit Service

	� TIM Future Network Enhancements.

Envision

Figure 2: 2050 E+C Highway Network
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Envision
The scenario analysis showed that higher population and employment growth substantially increases 
congestion, while transit and network investments can improve mobility but must be paired with realistic 
corridor design, land use coordination, and operational strategies. 

The Frequent Transit Service scenario increased Palm Tran boardings which demonstrates the value of 
improved frequency but also showed that transit mode share remains limited without broader supporting 
investments. The SR 7/Okeechobee premium transit scenario demonstrated strong ridership potential 
while also highlighting roadway tradeoffs if general-purpose capacity is repurposed. TIM Future projects 
provided modest but measurable congestion relief by improving network connectivity.

This phase also established a corridor scoring methodology to evaluate roadway, transit, bicycle, and 
pedestrian needs across the county. The analysis identified high-need corridors and highlighted where 
existing projects may not fully address future transportation demands. Envision provided the bridge 
between today’s conditions and the strategies needed to address future growth, congestion, access, and 
multimodal needs.















